






























Where we are, 
where next?

The second half of 2011 was a time of 
reflection for the entire BankTrack
network as we undertook an in depth 
evaluation of all our work over the last 
three years.

A team of two external evaluators 
conducted interviews with over 50 
BankTrack stakeholders. These included 
member groups, secretariat members, 
the steering committee, all key funders, 
external NGO partners, analysts, financial 
journalists and of course bankers. All 
responded to an extensive online survey, 
followed by one to one phone interviews. 

The evaluation focused on five key issues:

•	 Have	BankTrack	and	its	members	
led to changes in commercial bank 
sustainability policies? 

•	 Does	BankTrack	adequately	support	
member campaigns and activities and 
attract new participants to this work?

•	 Do	BankTrack	and	its	members	have	
adequate capacity to support local 
people affected by bank financed 
projects?

•	 What	role	does	BankTrack	play	in	
the public debate on banks and 
sustainability? 

•	 What	are	the	key	issues	and	themes	
(prevailing as well as emerging) that will 
dominate the world of private finance in 
the period 2012-2014.

The result, presented to the BankTrack 
strategy meeting in the Czech Republic in 
December, was a rich, 90+ page evaluation 
report, that proved to be a rich source of 
inspiration for important discussions on 
the organisation’s strategic orientation for 
the coming three years. A polar bear on the Labrador Sea ice, off the coast of Canada. 
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The report showed that in very challenging 
times BankTrack is on a stable footing, 
Members overall expressed strong 
satisfaction with the functioning of the 
secretariat and how it helps strengthen 
their work to be part of a global network  
and having experienced fellow Bank-
Trackers to team up with. 

The report also provided an invaluable 
‘taking of the temperature’ that allowed 
for reflection on the scale of the 
challenges facing BankTrack, not least 
since the outbreak of the financial crisis in 
2008; the challenge is not just to deal with 
an ever-expanding range of controversial 
bank-financed investments, but also to 

effectively manage working relationships 
in a 36 member global alliance of NGOs 
when financial resources to so are 
increasingly hard to come by.

The range and quantity of input from 
especially our target institutions, 
banks, was better than expected; some 
banks went out of their way to provide 
constructive critical comments on how 
best to ‘BankTrack’ them, illustrating that 
while they may not like everything that 
BankTrack does, our work is appreciated 
– and our voice, our influence and our 
work matters in ongoing campaigns and 
debates about sustainable banking.

FACTs And FiGurEs 
From BAnkTrACk’s 
EVALuATion

•	 Over	50	individual	stakeholders	

canvassed for their views on Bank-

Track.

•	 Twenty	core	recommenda-

tions provided to guide and help 

improve BankTrack performance in 

the coming years.

•	 A	majority	of	BankTrack	members	

that were canvassed believe that 

the BankTrack network ensures 

gender equality and the equal 

participation of men and women 

throughout its operations (no 

member responded negatively to 

this question).

•	 Over	80%	of	bank	representatives	

canvassed said that their institu-

tion’s take note of BankTrack 

publications when developing or 

reviewing their policies.

•	 Since	August	2010,	under	Bank-

Track’s ‘Small Research Facility’ 

14 pieces of research and analysis 

have been carried out by Bank-

Track partner Profundo in support 

of the campaign efforts of other 

BankTrack members.

Johan explains: “It was really impor-
tant to have the evaluation when 
we had it, a lot of simmering issues 
related to our work really came 
to the boil – and we all sat down 
together and got tucked into a very 
nourishing meal, so to speak.”

How would he contextualise the 
challenges now facing BankTrack?
“Since our founding in 2003, 
BankTrack has made its mark, no 
question about it, making a lot of 
tangible progress with, for exam-
ple, an increasing number of banks 
adopting investment policies and 
standards that reflect sustainability 
ambitions, at least in the wording.

“Now, in 2012, and after the finan-
cial crisis, things look very differ-
ent. The crisis has shown that the 
changes that need to happen in 
the banking system are vastly more 
profound than we ever imagined 
in 2003. It is also clear that up to 
now, neither BankTrack, nor any 

Looking 
ahead

It’s been a busy start to 2012 for Johan Frijns, 
and so BankTrack’s strategy meeting already 
seems like a long time ago, though the 
discussions and conclusions reached are  
very much still fresh in his mind.

other agent – whether civil society, 
governments, supervisors or ele-
ments within the sector itself – has 
managed to impose the necessary 
profound changes on the sector. 
Despite certain efforts over the last 
few years, the banks continue to 
operate more or less as before the 
crisis. 

“What has changed is the growing 
interest of the public in the role 
of banks in society. Civil society 
demands for strict regulation of the 
banking sector, so as to avoid an-
other crisis, are growing. BankTrack 
is no longer alone pursuing change 
in the banking sector – numerous 
other organisations and initiatives 
are, each in their own way, contrib-
uting to the pressure on banks and 
regulators. While this growing in-
terest in banking provides tremen-
dous new opportunities for cam-
paigning, it also raises the question 
what BankTrack can contribute to 
this emerging movement,  >>   

Johan Frijns, Director BankTrack
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Financial 
summary
The full financial report over 2011 can be 
found on our website www.banktrack.org.

RECEIvED IN 2011 (in Euro)

Grants (spent in 2011)      
CS Mott Foundation 57.929   
Sigrid Rausing Trust 82.140   
Oxfam Novib 193.421   
Vrom – 608   
JMG Foundation 6.189   

Total Grants  339.070  
Interest  3.760  
Other contributions  15.456  

TOTAl	rEcEivEd	 	 	 358.287 

ExPENSES IN 2011 (in Euro) 

Project costs      
Member activities support 23.252  
Bank monitoring and engagement 52.994  
Project campaigns 46.929  
Focus campaigns 68.000  
Evaluation 15.153  

Total project costs  206.328 
Overhead costs  133.350
Addition to reserve account 2011  18.608 

TOTAl	ExPEnSES	 	 	 358.287

Personnel costs (4,85 fte)   211.916 
reservations long term income   115.531
Total reserve account as per december 31st, 2011  95.128
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Tar sands by night. Night view of Syncrude upgrader 
plant north of Fort McMurray, northern Alberta, Canada.
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